THE VILLAGE COMMUNITY Sports and Social Club
CONSTITUTION

1) Name
a) The Club shall be known as THE VILLAGE COMMUNITY SPORTS & SOCIAL CLUB
2) Purposes and Goals
a) The object of the Club is to provide facilities for and promote participation of the whole community in the sports of football, cricket, swimming, bowls, scuba diving, kick boxing, karate, snooker and squash in the district of Hoo, Kent..
b) The Village Community Sports and Social Club abides by and supports the Licensing Act 2003.

3) Membership
a)  Membership of the Club is open to all the Community and without discrimination on the grounds of ethnicity, nationality, sexual orientation, religious beliefs, sex, age or disability except as a necessary consequence of the requirement and available facilities of a particular sport. 
i) Applicants may not be admitted to Club membership without an interval of two elapsed days between application and membership.
ii) The Club Secretary and members of the Management Committee, or their nominees, shall be empowered to order the withdrawal from the Club premises, of any member offending by any of the misdemeanours specified. Such offending members shall not have right of re-entry until they are informed in writing by the Club Secretary. Any such member may plead their case in writing or such members may appeal against such a decision to the Club’s members and decided by a majority vote.

iii) The Club may refuse membership or expel from membership only for good and sufficient cause, such as conduct or character likely to bring the Club or sport into disrepute. Appeal against such a decision may be made to the Club’s members and decided by a majority vote.
iv) All members shall be issued with a key fob. The fob shall remain the property of the Club. Should any member lose their fob, the Club will make a £5 charge for a replacement. Any member trying to enter the premises without a fob will have their name taken and identity verified, should this happen three times over the course of a month, the members will be liable to pay a £5 fine. Any member found to be giving their fob or their associates fob to anyone else will face disciplinarily action. Appeal against such a decision may be made to the Club’s members and decided by a majority vote. 
b) Associate membership will be offered to the partners and children under the age of 18 of full members without charge. Memberships are offered under the conditions contained in the rules of the Club and the full member shall be responsible for the behaviour of their children.
c) Honorary Life membership, which shall carry benefits of full membership, may be offered at the discretion of the Management Committee and to members in respect of outstanding service to the Club.
d) The Club may have different classes of membership and subscription on a non discriminatory and fair basis. The Club will keep subscriptions at levels that will not pose a significant obstacle to people participating.

4) Subscriptions
a) Full members shall pay a subscription to the Club. All subscriptions are to be paid at the Club to the Club Secretary on an annual basis or by monthly standing order.
i) Subscriptions shall not be altered without prior notice to members. The Management Committee shall notify members at least one month before renewals take place & will advertise the fees on the main notice board, club website and via email.
5) Management
a) The Club policy shall be controlled and be undertaken by the Management Committee
i) The officers of the Club shall be the Chairman, the Vice Chairman, Treasurer and Secretary. All offices of the Club must be appointed by the Club members and employees of the Club by the Club Committee. 
ii) The General Policy of the Club shall be controlled by the Chairman, Vice Chairman, Treasurer and Secretary. Meetings of the General Policy Committee shall be held not less than once a quarter.
iii) The Management Committee shall consist of the Club Chairman, the Vice Chairman the Honorary Treasurer, the Club Secretary and up to twelve elected members. 
b) Meetings – Management Committee
i) The Club Secretary shall act as Secretary to this Committee. The Committee shall meet at least once a month. At its first meeting after the election the Management Committee shall, from its own members  form any sub committees necessary. The Club Chairman, Treasurer and Secretary shall be ex-officio members of every sub Committee.
ii) Should there not be enough nominees to fill the amount of spaces required for the Management Committee, it shall then have the power to co-opt the services of other members as it deems necessary or desirable. Quorum at a Management Committee shall be two thirds of its members.
iii) The Constitution of the Management Committee shall be changed only by decision of members at an Annual General Meeting or at an Extra Ordinary General Meeting, in accordance with the procedures laid down in the Constitution and rules. The Management Committee will have the power to update the Constitution, Rules and Bylaws at any time, to meet statutory requirements.
iv) Voting on the Management Committee shall be by simple majority, the Chairman of the meeting exercising a casting vote when necessary. All policy dealings shall be transacted on behalf of the Club by the General Policy Committee..
6) Meetings – General
a) The Annual General Meeting shall be held once a year, the date to be advised to members one month prior. The agenda, which shall include the presentation of the Club’s accounts, will be advertised on Club notice boards.
b) An Extraordinary General Meeting shall be called by a written requisition of not less than 30 Full members of the Club, but shall not be convened for the purpose of amending or cancelling any part of the Constitution. The Management Committee shall, however, have the right to convene a General Meeting to amend the Constitution to meet statutory requirements. On receipt of such requisition or instruction, the Club Secretary shall call a General Meeting, giving not less than 7 days notice.
c) At all General Meetings every full member of the Club shall be entitled to be present and to give one vote only upon every question, provided that in the case of equality of votes the Chairman of the meeting shall have a second or casting vote.
d) A resolution shall be passed if it obtains a majority in votes of full members present, except that:
i) A motion to propose an amendment or addition to this Constitution shall require a two thirds majority in votes of full members present; 
ii) A proposal for the winding up of the Club shall be presented to the Management Committee, who will conduct a postal ballot on the proposal. The proposal shall then be submitted to the General Policy Council for its action.
e) Voting at General Meetings shall be by show of hands or otherwise, as the Chairman may direct.
f) The quorum at all General Meetings for all purposes shall be at least 25 full members.
g) All General Meetings will be arranged by the Management Committee. The Chairman of the Club will preside, but in his absence the Chair will be taken by the Vice Chairman of the Club.
h) No existing Clause of the Constitution shall be amended or cancelled, nor shall any new Clause be added, except at an Annual General Meeting or at a General Meeting to meet the statutory requirements. Notice of intention to propose any change in the Constitution other than to meet statutory requirements shall, together with a copy of the resolution proposing the change, be given to the Management Committee not less than 90 days before the Annual General Meeting at which the resolution is to be submitted.
7) Finance
a) The General Policy Committee shall have overall control of the financial policy of the Club. The Management Committee shall be responsible for conducting the day-to-day administration of the Club.
b) The Honorary Treasurer of the Club shall maintain proper books showing the true financial position.
c) Payments shall be made and liabilities incurred only on the authority of the General Policy Committee, which may delegate that authority to the Management Committee.
d) The Honorary Auditors shall be appointed by the Management Committee. The Club’s Statement of Accounts shall be presented, together with the Honorary Auditors’ Report, at the Annual General Meeting.
e) In the event of the winding up of the Club, the funds and assets shall be applied firstly to the discharge of all liabilities of the Club and secondly upon the dissolution of the Club, any remaining assets shall be given or transferred to another registered CASC, a Registered Charity or the Sports Governing Body for use by them in related Community Sports.
f) The Club is a non-profit making organisation and any surplus income or profits are to be reinvested into the Club. No surpluses or assets will be distributed to members or third parties.

8) Property

a) The premises and ground at The Four Wents, Bells Lane, Hoo Saint Werburgh shall be leased from BAE Systems at a peppercorn rent. The General Policy Council shall have the authority to renegotiate the lease with BAE Systems.
b) The General Policy Council, which may delegate authority to the Management Committee, is empowered on behalf of the Club to own, lease or rent equipment (or property).
9) General

a) The Rules of the Club and all decisions of the General Policy Council and/or Management Committee shall be binding upon Sections of the Club and upon members.
b) The formation or disbandment of any Section shall be at the discretion of the Management Committee.
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